
STRENGTHENING THE 
CLIMATE RESILIENCE OF 
RURAL COMMUNITIES IN 
NORTHERN RWANDA 

GREEN GICUMBI

Located in Rwanda’s Northern Province, Gicumbi District is 
vulnerable to the impacts of climate change, including soil 
erosion and degradation as well as extreme weather 
events, impacting the lives of local communities.

To transform these challenges into opportunities for 
sustainable development, Rwanda, through the Ministry of 
Environment, received support from the Green Climate 
Fund (GCF) to implement a six year integrated project to 
strengthen the resilience of communities in adapting to 
climate shocks.

Implemented by the Rwanda Green Fund, Green Gicumbi 
pioneers a whole-of-society approach that enhances
community climate resilience, boosts local livelihoods, 
and reduces carbon emissions.

Through interventions in smart agriculture, sustainable 
forestry management, clean energy, and green settlements, 
the project has demonstrated how community-led climate 
action can build a greener, more resilient future for all.

Climate-resilient agriculture, 
ecosystem restoration, sustainable 
forest management and sustainable 
energy, and green and climate 
resilient settlements.

DURATION

BUDGET
USD 32 MILLION

FOCUS AREAS

GICUMBI DISTRICT

INTRODUCTION

PROJECT COVERAGE

380,000 

INDIRECT 
BENEFICIARIES

150,000

DIRECT
BENEFICIARIES
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seedlings distributed to 
farmers to expand upland 

SUSTAINABLE 
FORESTRY MANAGEMENT 
AND SUSTAINABLE ENERGY  

KEY ACHIEVEMENTS

CLIMATE RESILIENT SETTLEMENTS

1,450 2,200+ 31,000+ 

60% 10,000+ 

hectares of terraces 
constructed (600 Ha radical 
and 850 Ha progressive)

hectares of degraded 
forest rehabilitated 

500+ 2,500+ 

35

people benefited 
from 100 climate- 
resilient houses 
constructed

water tanks distributed 
or constructed, with a 
combined capacity 
of 8,700m³

ponds constructed, 
capturing 6,670m
of water

16,900+
infiltration
ditches dug

firewood use reduction per household 
thanks to improved cookstoves

1,370+ 

50 

40

hectares protective forestry 
established

hectares 
plantation (providing income
of Rwf 600M per season for 
130+ farmers)

hectares of agroforestry 
trees planted

hectares of upland tea 
plantation (providing income 
for 500+ farmers)

1,250,000+

people received 
clean cookstoves

WATERSHED PROTECTION 
AND CLIMATE RESILIENT 
AGRICULTURE 
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KEY ACHIEVEMENTS

KNOWLEDGE MANAGEMENT

LIVELIHOODS

2,500+ 
people trained in climate-
smart practices

277 
cows distributed 
(88% have already calved)

99,000+  
green jobs created 
(52% women)

500+  
modern beehives

25 - 40%  
increase in greenhouse 
yields

15 - 25%  
crop yield improvement 
across target areas

158,000
direct beneficiaries impacted 
(52% women)

464,000+ 
indirect beneficiaries impacted 
(52% women)

214,000 
tons CO₂ reduced/avoided 
(2019-2024)
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ENVIRONMENTAL IMPACT SOCIAL IMPACT

ECONOMIC IMPACT

Significant reduction in soil 
erosion and land degradation.

Improved carbon sequestration 
through agroforestry and forest 
restoration.

Enhanced water conservation and 
ecosystem recovery.

Restored biodiversity in previously 
degraded landscapes.

Improved food security and economic 
income in the community.

Women and youth actively engaged in 
restoration and green enterprise 
activities.

Cleaner cooking solutions have 
improved health and reduced 
household energy costs.

Green settlements have provided safe, 
modern housing for vulnerable families.

RETURN ON INVESTMENT

99,000 
green jobs created 
across project 
interventions.

Enhanced 
agricultural 
productivity and 
local value chains.

Enhanced community 
saving culture through 
financial literacy 
empowerment, driving 
climate resilience and 
long-term sustainability 
of project results.

Enhanced cooperatives’ 
management through 
intensive capacity 
building programs, 
leading to sustainable 
profitability and 
improved livelihoods 
for members.

Growth of eco-enterprises 
such as beekeeping and 
agroforestry, providing 
income generating 
opportunities for 
members.

Long-term reduction in 
costs associated with 
land degradation and 
deforestation.
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